
 

            translation 

Human Resource Management Policy 

AMATA VN Group realizes that human resource is a main factor for success of its business 
and a driving force to achieve its sustainability development goals. Human resource management 
nowadays is challenged by disruption and strong competition. Human resource management needs to 
support business goals and employees’ continuous development, and build up employee’s engagement 
with the organization. AMATA VN Group therefore considers effective human resource management to 
be a top priority.  

Policy objective 
To enhance the quality of life of Amata employees under “ALL WIN” philosophy. 
 
Policy Scope 
This policy shall be integrated and applied to AMATA VN Public Company Limited and our subsidiaries 
which AMATA VN has management control. 
 
Policy Statement 
AMATA VN Group has following policy and guidelines for human resource management. 
 

• Practices towards employees and respect for human rights   

Amata VN Group treats employees considering human and labor rights according to the labor 
laws, relevant employment legislation in the countries it operates and the universal human rights 
principles especially equality and non-discrimination in all dimensions – age, gender, education, marital 
status, political view, race, religion, creed and handicap. Diversity is promoted through equal and fair 
treatment of all employees, ranging from employment to termination, the processes of which are 
evidently written. Remuneration and opportunities are indiscriminately and equitably provided to 
employees of all employment types. Remuneration is enacted through Performance Management 
process encompassing performance planning and clear, transparent, fair and acceptable evaluation. 

• Organization structure and headcount 

Effectiveness of managing organization structure is realized by means of clear and singular 
standard scope of mission in each function. The number of headcounts compatible with the organization 
structure, the work volume and the job nature is well managed to optimize efficiency of the labor spend.  



• Recruitment and employment  

Recruitment, selection and employment is for the purpose of acquiring talents qualified to deliver 
on the business strategies and equipped with development potential to attain future business goals. 
Recruitment is embedded in the principle of sourcing qualified candidates from inside and outside Amata 
Group of Companies according to Amata VN Group business expansion plans. Qualifications and 
competency requirements of successful candidates are defined according to the scope of work and 
desirable characteristics fit with the company culture. 

• Employment of retired employees 

Employment opportunities are provided for the retirees, considering their knowledge, skills, and 
suitability. The retired employees who are healthy and still working efficiently can create values for 
Amata VN Group by transferring their work experiences and knowledge to young generations. 

• Remuneration and benefits management 

Management is based on the principles of Pay for Position - to ensure appropriate, fair, 
competitive remuneration and benefits, regardless of gender as well as Pay for Performance - to retain 
and motivate well-performing, competent, and devoted employees. Payment of monthly salaries is on 
every 25th day of the month while annual bonus payout depends on approval of Human Resources 
Committee to incentivize employee performance and reflect operating results in a particular year. 

Additional welfare and benefits beyond those legally required are indiscriminately arranged for 
all employees, yet dependent on types of duties and responsibilities. All employees are entitled to such 
welfare and benefits as group life and accident insurance covering work-related injury and disability, 
annual health checkup, maternity leave, and foreign language allowance. All permanent and yearly 
contracted employees receive extra welfare and benefits, for instance, medical and dental fees, low-
interest loan, and numerous financial assistances. Permanent employees are eligible to participating in 
Provident Fund and a number of financial assistances for families, for example, schooling fee support 
for their children and funeral expenses.   

Employees seconded for employment abroad are given remuneration and benefits in view of 
relevant legislation and industry competitiveness in foreign countries. Benchmark comparison of 
remuneration and benefits and cost of living or price index is conducted in each of the towns of the 
countries Amata VN Group operates business in. 

 

 



• Performance management 

Employees are given opportunities for involvement in defining key result areas and key 
performance indicators in alignment with division and corporate objectives. Employees and Superiors 
meet to measure performance twice annually, the first half of the year by end of the second quarter and 
the second half by end of the fourth quarter. This two-way communication provides a platform for 
performance planning, progress monitoring, development discussion and fostering of mutually beneficial 
relationship.  

• Appointment, transfer, and promotion 

Appointment and transfer are based on equality, meritocracy, and employee conduct. 

Promotion resulting in enhanced accountabilities and increased motivation among superior 
performers is for the purpose of retaining and growing the right competent and decent employees into 
future leaders. Promotion criteria include a past work performance record of beyond standard for 3 
consecutive years, proven demonstration of competencies or work behaviors denoting potential to 
perform at a higher job level and linguistic achievement. 

• Human resource development 

The Company focuses on human resource development for the knowledge and skills that are 
necessary in accordance with the business direction. To increase the organization competitiveness at 
present and in the future through career management and knowledge improvement, the Company uses 
the Model 10/20/70 for Learning and Development. 10% focus is on trainings/seminars. 20% focus is 
on coaching, and 70% focus is on hands-on experience, with coaching and feedback. 

The Company creates opportunities and career paths for employees, manages talents with high 
potential and creates a succession plan in order to prepare qualified employees for higher positions and 
replace any job vacancies. 

• Feedback from employees 

Employees are able to voice their opinions and suggestions equally and equitably through 
diverse communications channels. The Amata Group of Companies listens, and takes steps to deal or 
make improvements based on employee voices straight to top executives. Protection measures are 
adopted to ensure utmost confidentiality of employees lodging grievances, the processing of which are 
undertaken according to Code of Conduct.  

 



• Quality of life, safety, and occupational health 

The Company enhances work environment with care for health of the employees and their 
quality of life. 

• Termination 

In general, employment termination occurs in cases whereby an employee fails to pass a 
performance evaluation during the probationary period or voluntarily submits a written resignation or the 
company terminates employment for whichever reason. 

A layoff of employees whose work performance is below standard is applicable to those with 
sub-standard performance for 2 consecutive years, in which case, severance and all other payments 
due by law are made.  

• Human Resource Information System 

The Company aims to continuously develop the Human Resource Information System by 
developing it to be convenient for employees to use, to reduce procedures and documents, and for the 
Company to be able to analyze the data efficiently. 
 
Roles and responsibilities 
Management at all levels must hold accountability in deploying this policy. 
 

Announced on 11 May 2020. 

 

 

 

    (Dr. Apichart Chinwanno)  

      Chairman   

 



translation 
Climate Change Policy 

 
Climate change is a critical global challenge that increases the risks of natural disasters which will 

have impact to businesses, human well-being and the sustainability of global communities. The impacts on 
climate change, nowadays, has intensified significantly. AMATA VN Group recognizes the importance for 
urgent actions from all parties to reduce the effect of climate change and support international agreement 
on the reduction of GHG emission to hold the increase in the global average temperature to well below 2 
degree Celsius above pre-industrial levels, as well as, support the achievement of UN SDG-goal 13.   

 
AMATA VN Group aims to be part of the international efforts to tackle climate change. We have 

developed a policy for climate change and integrated climate change issues to our business plans.  
 
Policy objective 
To become low carbon cities.  
 
Policy Scope 
This policy shall be integrated and applied to AMATA VN Public Company Limited and our subsidiaries 
which AMATA VN has management control. 
 
Policy Statement 
AMATA VN Group is committed to managing climate change by: 

1.  Reducing GHG emission and mitigating its effects through 

1.1 Developing work process to enhance the efficiency of energy consumption and greenhouse 
gas emission reduction both indirect and direct. 

1.2 Assessing and analyzing the amount of greenhouse gas emission of the organization, both 
directly and indirectly in accordance with international standards which will be used for work 
efficiency improvements. 

1.3 Monitoring the progress of greenhouse gas emission reduction according to work plan and 
report the progress to stakeholders on a regular basis. 

1.4 Seeking innovation and technology for product and process development, as well as, exploring 
renewable energy sources that is safe and environmentally friendly. 

2. Adapting and strengthening ability to cope with the impact of climate change by: 



2.1 Investing in disaster prevention system and setting up business continuity management plan to 
mitigate the impact on climate change. 

2.2 Reducing risk and impacts from climate change through risk management in supply chain and 
attentive to the needs of relevant stakeholders. 

2.3 Maximizing the efficiency of energy and water management.  

2.4 Identifying business opportunities arising from climate change and from changes in relevant 
laws and regulations. 

3. Becoming Low Carbon Cities by 

3.1 Driving Smart City project which focuses on utilizing energy efficiently through technology and 
low carbon energy source. 

3.2 Developing new businesses which support the Company’s sustainable growth and effectively 
respond to climate change. 

3.3 Applying Circular Economy Approach to working process and business development. 

3.4 Promoting awareness and cooperation of both internal and external stakeholders in 
environmental conservation and greenhouse gas emission reduction through various 
initiatives. 

Roles and responsibilities 

• Management at all levels must hold accountability in deploying this policy. 

• Every employee must be aware, understand, and implement this policy. 

• Every employee is expected to extend the awareness and recognition of this policy to our 
partners, suppliers, contractors, customers, and the local communities. 

 

Announced on 11 May 2020. 

 

 

 

    (Dr. Apichart Chinwanno)  

      Chairman   

 



 

  

translation 
Personal Data Protection Policy 

Policy Objective 

To respect the privacy of personal data owners and ensure that people involved respect it. 

Policy Scope 

This policy shall be integrated and applied to AMATA VN Public Company Limited and our 

subsidiaries which AMATA VN has management control. 

Definition 

Personal Data Protection Policy includes following definitions. 

“Personal Data” means any information relating to a person, which enables the 

identification of such person, whether directly or indirectly, but not including the information of 

the deceased persons nor juristic persons in particular; 

“Data Controller” means a person or a juristic person having the power and duties to make 

decisions regarding the collection, use, or disclosure of the Personal Data; 

“Data Processor” means a person or a juristic person who operates in relation to the 

collection, use, or disclosure of the Personal Data pursuant to the orders given by or on behalf of 

a Data Controller 

Responsibilities 

• Responsibilities of Data Controller are as follows.  

- Provide appropriate measures for security 

- In case of giving personal data to outside person or juristic person, the person who gives out 

the personal data must have the authority and rights to do so. 

-  Provide a checking system that can delete or destroy data when it passes its storage 

period, or when no longer relevant, or when the data is no longer necessary, or when asked 

to be deleted by the data owner.   

- All concerned must report the violation of personal data to the Office of the Personal Data 

Protection Committee within 72 hours after acknowledged the case.  



• Responsibilities of Data Processor are as follows.  

- Collect, use, or disclose the data in accordance with the order received, except that order 

is illegal. 

- Provide appropriate system for security to prevent loss of data, access to data, misuse, 

change, amendment, or disclosure of data in wrong ways. The responsibility includes report 

to Data Controller when there is personal data violation.  

- Create and store a log file of personal data processing activities in accordance with the 

criteria and specified method. 

Guidelines 

1. The Company realizes the importance of the rights, personal data, and protection of 

personal data. The givers of personal data have rights and certainly expect security for 

their data.  

2. Personal data given to the Company, e.g. name, age, address, phone number, ID number, 

passport number, and important documents that can be used to identify individuals, will 

be used in accordance with the objectives the Company informs personal data owners only. 

The Company will comply strictly to specified security measures and prevent misuse of data 

without the data owners’ consent.  

3 . The Company may collect personal data together with personal data that the Company 

receives from other sources, only in necessary cases and permitted by personal data 

owners. This is to update the personal data received and to comply with the objectives 

that the Company informs personal data owners.  

Objective of personal data collection 

1. The Company collects personal data for contacts, to inform the contacts of news and 

benefits, e.g. sending out Annual Report, notifying of dividend payment to shareholders, 

sending personal data to the bank for remuneration payment, etc. 

2. If the objective of personal data collection is later changed, the Company will notify 

personal data owners, ask for their consent, and record the change as evidence.  

3. In case the Company collects, stores, uses, and discloses personal data for objectives 

other than the ones specified, personal data owners have rights of privacy to give consent 

to the Company whether or not to collect, store, use, and disclose those personal data.  



4. The Company will not act differently from the personal data collection objectives specified, 

except for these cases:  

(1) The Company has informed personal data giver of new objectives and has been given 

consent from personal data giver. 

(2) Cases specified by law. 

Rights in regard to personal data  

1. Personal data owners can ask to view their own personal data to see its status and 

objectives of use, by filling a form in accordance with the criteria and method specified by 

the Company. When the Company receives such requests, the Company will inform the 

requesters of their personal data details that the Company has in due course. 

2. If personal data owners find that their data are not correct, personal data owners can 

inform the Company to amend, change, or delete those data. In this regard, the Company 

will record the objection from the owners, the storage, the correct data, or any actions 

occur as evidence.  

3. Personal data owners can ask for deletion or destruction of personal data, except for cases 

that the Company must comply with the law related to storage of that data.  

Period of personal data storage and destruction  

The Company will store personal data within the timeframe prescribed to achieve the Company’s objectives. 

The timeframe will be specified in the regulations sectioned by categories of personal data.  

The Company may extend the period of personal data storage in accordance with the law by implementing 

appropriate measures to ensure that the data will be safely destroyed in appropriate time, in accordance 

with the law. 

Data Protection Officer 

The Company will comply with Personal Data Protection Act B.E. 2562 (2019) by appointing Data Protection 

Officer to audit the Company’s operation in regard to collecting, using, disclosing personal data in accordance 

with Personal Data Protection Act B.E. 2562 (2019) and laws concerning personal data protection. In 

addition, the Company will provide regulations and orders for all concerned to comply with, to 

ensure that compliance with Personal Data Protection Policy is smooth and in accordance with 

the laws. 

 



Announced on 11 May 2020. 

 

 

 

    (Dr. Apichart Chinwanno)  

      Chairman   

 

 

 



 

translation 
Innovation Management Policy 

Innovation is an important factor for businesses to thrive by differentiating the businesses from 
others and adding values to products and services. In addition, innovation brings about development 
for more efficiency, reduces costs, and reduces negative impacts on society and environment. 
Therefore, for business sustainability, continuous innovation is a top priority.  

 
As innovation is crucial for business, AMATA VN Group therefore includes “Innovative” as a 

desired quality of AMATA VN employees (AMATA VN DNA) and encourages the employees to be 
creative and think of new ways to increase the efficiency of work process and reduce costs, and develop 
the quality of being innovative for the Company’s business and society.  
 

Definition 
Innovation refers to products, services, processes, working methods, working tools, newly invented or 
developed from what have been available, and those innovations create values to the business by 
generating income, reducing costs, increasing efficiency, and are useful for society and/or environment.  
 

Policy objective  
To foster a culture of innovation and continuing improvement toward Smart City. 
 

Policy Scope 
This policy shall be integrated and applied to AMATA VN Public Company Limited and our subsidiaries 
which AMATA VN has management control. 
 
Policy Statement  

AMATA VN Group has following policy and guidelines for innovation management. 

1. The Company fosters a culture of innovation within the organization by  
1.1 encouraging bringing innovation into the operations  
1.2 encouraging using innovation to add values to business  
1.3 encouraging work process development to increase work efficiency by using innovation.  

 
2. The Company encourages the employees to be innovative, which is a desired quality of AMATA 

VN employees (AMATA VN DNA), by giving the employees opportunities to exercise their creativity 
through various channels and contribute to the Company’s competitive advantage and efficiency.  

 
Roles and responsibilities 

• Management at all levels must hold accountability in deploying this policy. 

• Every employee must be aware, understand, and implement this policy. 



Announced on 11 May 2020. 

 

 

 

    (Dr. Apichart Chinwanno)  

      Chairman   

 


